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[bookmark: _GoBack]The goal of the planning stage is to build system capacity which will support the implementation of the new practices at selected sites. An important installation activity is developing a written implementation plan which addresses expansion and sustainability.
[bookmark: _j6fmjijo28il]Setting the Work Up 
Review your research, data analysis, root cause analysis, initiatives/objectives, SMART goals, and logic model.  Use these to help draft your plan. 

Sample Inclusive Practice Plan, Sample Inclusive TAP Plan, & Sample Literacy Action Plan

[bookmark: _gds3t2qoxomv]Step 1: Draft Your Plan 
Use your EXISTING school/district/turnaround planning template to plan. 
If you do not have an established planning template, you are welcome to choose from the following options or combine these options into a hybrid version. 
· Planning Template #1: This is a generic planning template that begins with a SMART goal and speaks directly to the associated data and research prior to getting into the planning components. 
· Planning Template #2: This is another generic template that you may choose to use if you do not have existing district/school planning materials. 
· Planning Template #3: This template utilizes the newest Turnaround plans guidance (along with this one page overview).
Helpful HINT to Practical Application
In your plan consider who is the lead for this work and articulate that.  Don’t just say a group. You want to identify a person who is in charge of making sure the action step happens and reports on it to the larger group/community. Consider all of the foundation that is necessary to be built for any one action item. If you are going to have an action item about administering universal screening measures, for example, what has to be done in order for that to occur?  Consider factors such as training, data systems, proctoring support, data team meeting time and protocols, cut-off scores, administration needs (e.g. tech), budget to purchase the assessments, what to do with the data once you have it, etc. 
[bookmark: _7rp51j6hhus4]Step 2: Initial Review of the Plan 
Review the reflection prompts below and adjust your plan accordingly.
· How will we ensure that the plan reflects the implementation stage we are in (exploration, installation, initial implementation, and full implementation) in terms of planning, resources, and underlying conditions necessary?
· How do we ensure that key stakeholders helped develop and vet this document?
· Does our action plan align with our vision statement?  If not, how do we adjust t accordingly?
· How are we intending to measure outputs and outcomes of our work?  Is that delineated in our plan?
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