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Student Opportunity Act Plan
Worcester 
Commitment 1:  Focusing on Student Subgroups

Student subgroups requiring focused support to ensure all students achieve at high levels in school and are successfully prepared for life.

· Hispanic or Latinx students
· English learners and former English learners 
· Students with disabilities
The rationale for selecting these student subgroups.

As an urban Gateway district, Worcester Public Schools (WPS) is the second largest and one of the most diverse school districts in the Commonwealth. The WPS has approximately 25,000 students. Our current student population is 43% Hispanic/Latino, 29% White, 17% African American, 6% Asian, and 4% multi-race/non-Hispanic. Our Hispanic/Latino and African American student subgroups have been steadily increasing over the last five years. Additionally, 80% of our students are identified as "high needs" with 32% identified as English Learners (EL), 21% as Students with Disabilities (SWD), and 60% as Economically Disadvantaged. While our student body is quite diverse, our current WPS staff is over 80% White.
District data over the last five years shows that there have been areas of improvement, but gaps are persistent. Specifically, gaps between our ELs and SWDs and their counterparts continue to exist. Recent MCAS performance across grades 3-8 indicates that less than 10% of ELs and SWDs, and only 25% of Hispanic/Latino students meet or exceed expectations. These groups consistently perform below district-wide averages. Similar trends and gaps exist in high school MCAS performance.
Overall, WPS MCAS performance shows minimal gains over the past several years.
Additionally, performance and participation of ELs, SWDs, and Hispanic/Latino students appears across multiple indicators beyond standardized testing. These gaps are evident as early as pre-school. Overall classroom performance, participation and achievement in Advanced Placement and other advanced coursework, college enrollment and persistence and other indicators all show significant gaps for ELs, SWDs and Hispanic/Latino students.
In order to ensure all students, achieve at high levels and are successfully prepared for life, the student subgroups in WPS that require focused support are ELs, SWDs and Hispanic/Latino students.


Commitment 2:  Using Evidence-Based Programs to Close Gaps

The following evidence-based programs will be adopted, deepened or continued in order to close the achievement and opportunity gaps in WPS:
· Increase early learning opportunities for students by enhancing literacy practices in early grades and expanding full-day Pre- K programming
· Increase college and career attainment for students by expanding Early College and Innovation Pathways programs Improve the learning experiences of students by deepening attention to issues of diversity, inclusion and equity through diversifying the workforce and deepening staff understanding of culturally responsive practices
· Increase students' pro-social behavior and decision-making skills by increasing personnel and expanding and strengthening SEL instruction

Focus Area 1:  Expanded access to full-day, high-quality pre-kindergarten for 4-year-olds, including potential collaboration with other local providers (D, F, and G)

Evidence-based Program #1: Increase early literacy opportunities for students by expanding full-day Pre-K programming and enhance literacy practices in the early grades
Students Impacted: The Worcester Public Schools plans to significantly expand early literacy programming, interventions and supports over the next three years. A variety of classroom and support positions to expand pre-kindergarten programming will be added. In Year 1, 520 students will be impacted (SY 21), in Year 2, 710 students will be impacted (SY 22) and in Year 3, 785 students will be impacted (SY 23) directly by the proposed early literacy expansion. Overall, approximately 7,000 WPS students in grades PreK-3 will benefit from the enhanced literacy practices in the early grades in each year of implementation.
Description of why and proposed plan: Expanding Early Childhood programming will benefit learners and support educators to create a district-wide, coherent and comprehensive early literacy plan and to ensure that all students are reading on or above grade level by grade 3. The WPS aims to expand research-based early literacy programming in order to meet multiple needs: increase access to early childhood education; provide specific and tiered intervention to support early learners and provide a continuum of choices for early education models. By providing a variety of options, we aim to provide high quality learning experiences for all learners and increase student achievement by addressing early gaps that exist.
Enhancing Literacy Practices
The WPS will expand upon current efforts to build the literacy knowledge and instructional capacity of all PreK-3 teachers.

Professional learning in Year 1, 2 and 3 will increase Early Educators' literacy knowledge relative to:   
· reading, writing and language development
· acceleration of ELs' English acquisition through developing vocabulary, building oral language and shared literacy practices
· bilingualism and biliteracy development and the ways in which literacy learning transfers across languages
· culturally relevant pedagogy
· efficient systems for assessment and documentation of students' progress
· integrated phonics and word study
· effective intervention design for tiered instruction to meet the needs of a variety of learners including SWD
Professional learning in Year 1, 2 and 3 will increase Early Educators' instructional capacity through:
· research-based early childhood teaching practices and materials that are aligned to Massachusetts Learning Standards and that epitomize best practices
· robust progress monitoring and early childhood assessments will provide information and data to identify students' strengths to ensure that students' additional needs and gaps are identified and mitigated
· strategies to facilitate:
· small group instruction,
· individualized instruction focused on language processing, 
· phonological awareness
· phonemic awareness 
· visual processing
· use of background knowledge to construct meaning in order to meet early reader's specific needs 
· provide specialized practices to improve outcomes for SWD
· use of data and progress monitoring tools
Other resources for implementation:
K-3 literacy intervention materials (needed Years 1-3)

Expanding PreK Programming
Our strategy of expanding PreK opportunities is to support early learning and literacy development, particularly for our SWD and ELs. This increased programming will provide early cognitive advantages and a solid foundation for academic achievement.

In Year 1 (SY21), WPS will open one new preschool classroom at Chandler Magnet School to provide increased intervention support services. An additional preschool classroom to expand the district's commitment to dual language programming will also open at Chandler Magnet School. Due to the large number of EL students attending Woodland Academy, an additional English as a Second Language (ESL) teacher will be added. In addition to these targeted additions, the district will add multiple support positions district-wide to continue to address our commitment to early literacy. These positions include the following.
In Year 1 (SY21):
10 Literacy Tutors
21 Instructional Assistants and two Bilingual Literacy Specialists.

In Year 2 (SY22):
two additional integrated Pre-K classrooms one elementary Dual Language classroom
two additional Bilingual Literacy Specialists

In Year 3 (SY23):
four additional Early Childhood classrooms

Other resources for implementation:
PreK literacy materials (needed Year 1, 2, 3)

These programmatic and staffing additions will all contribute to a comprehensive, responsive system-wide teaching model that embeds inquiry, authentic learning, and discovery through a multi-pronged approach that centers on providing high quality, evidenced-based early childhood programming.




Focus Area 2:  Early College programs focused primarily on students under-represented in higher education (I)

Evidence-based Program #2: Increase college and career attainment for students by expanding Early College and Innovation Pathways programs
Students Impacted: The Worcester Public Schools plans to significantly expand Early College and Innovation Pathway programming over the next three years. A variety of direct instructional and support positions to expand programming will be added over the next three years. It is projected that In Year 1, 1,208 students will be impacted (SY 21), in Year 2, 2,318 students will be impacted (SY 22) and in Year 3, 3,363 students will be impacted (SY 23) directly by participation in either Early College or Innovation Pathways. Overall, approximately 7,200 WPS students in grades 9-12 will benefit from the expansion of college and career programming.
Description of why and proposed plan:  The Worcester Public Schools (WPS) envisions expanding college and career programming at all high schools through expanding two of our programs: Early College and Innovation Pathways. This expansion is proposed to exponentially increase college and career attainment for underserved WPS students, specifically our SWD, ELs and Hispanic/Latino populations.
In order to implement our college and career programming as described below the following funding is needed. 
Early College Program
Year 1:
Addition of Director of Early College Program position Addition of 13 Guidance Counselors

Year 2:
Addition of 6 Guidance Counselors
Funding for transportation of students to and from college campuses from their home high schools 

Year 3:
Addition of 6 Guidance Counselors
Funding for transportation of students to and from college campuses from their home high schools



Innovation Pathways Program 

Year 1
Funding of Director of Innovation Pathways position Inclusion of Pathway Instructor Stipends
Innovation Pathways Consumable Materials

Year 2
Addition of College and Career Educator position (Internship/Capstone Projects) Inclusion of Pathways Instructor Stipends
Innovation Pathways Consumable Materials
Funding for transportation of students to and from Worcester Technical High School from home high schools

Year 3
Inclusion of Pathways Instructor Stipends
Addition of Guidance Counselor position to support Innovation Pathways students Innovation Pathways Consumable Materials
Funding for transportation of students to and from Worcester Technical High School from home high schools

Early College Worcester (ECW)
WPS high school students participate in career academic planning courses. Over 650 WPS students have successfully completed dual enrollment courses and/or participated in a variety of post-secondary activities through ECW. These experiences have broadened students' understanding of what is expected in college and supported many students in becoming college bound. Through additional SOA funding, we will expand programming in multiple areas which will help continue to scale up and expand the capacity of our program.
Our proposed expansion will encompass the five guiding principles of the Early College initiative which include Equitable Access, Guided Academic Pathways, Enhanced Student Support, Connection to Career and Effective Partnerships.



Guiding Principle 1: Equitable Access
The ECW program will continue to use multiple recruitment approaches and outreach strategies to identify, encourage and recruit underserved students. Additional dedicated staff will allow for enhanced opportunities including:
· parent workshops and open houses
· curriculum alignment to help students receive needed skill development high school counseling meetings
· mentoring to encourage persistence
· college awareness programming and campus tours
· Improved online platform

Guiding Principle 2: Guided Academic Pathways
Though students currently participate in courses connected to academic pathways, they have exhibited challenges in selecting a desired pathway. In order to further support WPS students in exploring and identifying career pathways, SOA funding will provide opportunities for:
· specific career pathway exploration activities 
· career counseling and advising
· targeted classes to provide guidance and support
· initial guidance to current ninth and tenth grade students in the district to provide early exposure and generate interest in enrolling into the ECW program

Guiding Principle 3: Enhanced Student Support
Through this funding opportunity, we will enhance student supports designed to increase student enrollment capacity and student success rate in the program by providing the following:
· Wrap-around supports and academic opportunities will be increased and broadened through a new seven-part workshop series offered at the district's seven high schools and on the WSU and QCC campuses
· Family engagement will be strengthened through a caregiver track at orientation where parents and families can request and receive support on how to guide students after high school completion
· Increasing our current cadre of peer mentors from four to ten
· WSU and QCC faculty will identify and build more courses taught in multiple languages with high cultural relevance

Guiding Principle 4: Connection to Career
This funding will allow us the opportunity to develop and operationalize an elementary education pathway. This will include coursework, faculty career counseling as well as exposure to MTEL preparation workshops and MTEL vouchers to practice taking the exam.

Guiding Principle 5: Effective Partnerships
WSU and QCC faculty as well as WPS staff will collaborate to identify the content, concepts and skills needed to ensure that students succeed in college, especially in some of the most challenging courses for students including English, mathematics and biology. Workshops held by college and high school faculty will address academic preparation and the levels of mastery needed for required college courses. In addition, high school/college faculty will discuss curriculum similarities, differences, changes, and updates.
Our proposed plan reflects our work to identify students' most pressing needs and outlines service expansion that will meet them most effectively. Expanding upon the Early College Worcester program sends a clear message of our investment in our students and their future. The comprehensive nature of our expansion, building thoughtfully upon what already exists, will lead to the college and post-secondary success of all students, particularly SWD, ELs and Hispanic/Latino populations.

Innovation Pathways Programming (IPP)
WPS will also expand the IPP program to increase access to career-focused programs for all students across the district, and in particular, SWD, ELs and Latino/Hispanic students. Our proposed expansion incorporates the same five guiding principles as the Early College program.

Guiding Principle 1: Equitable Access
Students will begin to learn about the IPP in middle school and the majority of students will apply in the spring of 9th grade for participation to begin in 10th grade. Applications will also be accepted for students to begin the pathway in 11th grade for those that may have missed the opportunity earlier or have evolved in their interest. Targeted recruitment efforts will encourage participation of SWD, ELs and Latino/Hispanic students.


Principle 2: Guided Academic Pathways
Our proposed expansion to include a Business and Finance sequence will provide both a broad introduction to the field of business and marketing while also preparing students to work toward industry-recognized credentials. In technical courses in the Business and Finance sequence, students receive a broad introduction to business, career interests and business applications in numerous career sectors. Students then focus on the marketing function across industries. This balance allows students to have a broad view of the industry while also gaining marketable skills within business and finance that prepare them to enter high-skill/high-demand careers across many sectors.

Guiding Principle 3: Enhanced Student Support
WPS recognizes there are a number of potential barriers to success for all students and these challenges are often greater for students from traditionally underrepresented groups. WPS is committed to providing ongoing academic and non-academic support to meet the following challenges:
· academic/homework
· scheduling the college level courses
· transportation
· external commitments
· language or SPED support
· attending after School
WPS will continue to ensure that all students have access to IPP and are provided support and accommodations as defined in their IEP or 504 plans.
The plan for support includes the following elements:
· The IEP Process will include discussion on the Innovation Pathways program.
· All technical course instructors are or will become SEI certified to address the needs of EL students Career and Academic Planning course is provided to Innovation Pathway students

Guiding Principle 4: Connection to Career
All high school students will receive college counseling and participate in college and career readiness courses. All counselors are educated in advising without bias. Students also are exposed to connection to career activities including:
· Learning Style Inventory
· Career Interest Profiler Career Cluster Finder
· Careers, Cluster and Pathways Exploration
Specific counseling and guidance will be done directly with trained guidance professionals in coordination with EL and SPED staff who best understand the expectations for these identified students.

Guiding Principle 5: Effective Partnerships
Fundamentally, an Innovation Pathway program can only be effective and sustainable if supported by a fully integrated partnership between the high schools, district, and Technical high school. The WPS IPP program is an extended day model, therefore additional faculty and administrative expenses are incurred beyond the WPS operating budget. Additional funding is required to cover the cost of transportation, industry-recognized certifications and support of students in internships.

These programmatic and staffing additions will increase college and career attainment for all students, particularly SWD, ELs and Hispanic/Latino populations. Exposure to college and career opportunities coupled with evidence-based support strategies will serve to promote post-secondary success for all students.


Focus Area 3:   Diversifying the educator/administrator workforce through recruitment and retention (D and/or H)

Evidence-based Program #3: Improve the learning experiences of students by deepening attention to issues of diversity, inclusion and equity through diversifying the workforce and deepening staff's understanding of culturally responsive practices.
Students Impacted: As issues of diversity and cultural proficiency affect us all, the entire WPS student population (25,044) will be impacted by these initiatives. Students from diverse backgrounds or those otherwise underrepresented will especially benefit from these efforts. Approximately 70% of the current WPS student population is not white. Research is abundantly clear that students from underrepresented backgrounds benefit significantly from having one or more teachers who look like them during their K-12 academic career. All staff being more culturally responsive and ensuring that issues of race and identity are considered in all aspects of WPS decision-making will also positively impact all students.
Description of why and proposed plan: The Worcester Public Schools (WPS) is committed to meeting the needs of all students by diversifying our workforce and leadership while deepening attention and support for culturally responsive practices. WPS will diversify our teaching ranks and leadership team through "grow your own" pipeline programs aimed at identifying and recruiting current WPS employees from diverse backgrounds. WPS will also leverage a Chief Diversity Officer position to raise issues of equity and diversity across all levels of the district. All WPS teaching staff and leadership will receive ongoing training and support in culturally responsive pedagogy. As the WPS student body continues to become more diverse, it is imperative that our staff is reflective of our student body, all staff are culturally competent and that issues of equity are at the forefront of all decision making.

Diversifying the Workforce
WPS began an initiative in 2019 to provide the necessary coursework and other certifications for current WPS paraprofessionals to obtain MA DESE teaching licensure. WPS intends to expand and enhance this program in subsequent years through SOA funding. Specifically, we will engage in the following over the next three years:
· recruit and support a cohort of 20 diverse paraprofessionals who lack Bachelor's degrees each of the next three years and provide them the necessary support to obtain degrees and licensure
· recruit and support a cohort of 12 diverse paraprofessionals who possess Bachelor's degrees but lack teaching credentials and provide them the necessary support to obtain licensure
· recruit and support 20 diverse teachers who show interest and potential in administrative roles and provide them the necessary support to obtain administrative licensure

Chief Diversity Officer
The Chief Diversity Officer (CDO) is a member of the district's leadership team. The CDO leads all district efforts to increase diversity, inclusion and equity across all aspects of the WPS. This person will:
· represent the district at recruiting events with managers and department heads serve as a clearing house to link qualified candidates with hiring managers
· asses the district's needs and the competitive marketplace for the purpose of preparing and implementing a staffing plan
· serve as the district's administrator for compliance with state and federal laws pertaining to equity, discrimination and harassment including but not limited to Title IX, and mandates from the Department of Justice
· manages the district's initiatives for Equitable Teacher Access including programs to diversify the teacher applicant pool (i.e., Worcester Future Teachers and the IA to Teacher Pipeline, etc.)
· plan and coordinate orientation and onboarding programs for new employees
The creation of and support of the CDO position will elevate the district's efforts to increase diversity, inclusion and equity across all aspects of the WPS. These efforts will directly benefit all students, particularly underrepresented populations such as SWD, ELs and Latino/Hispanic students.

Culturally Relevant Pedagogy (CRP)
All WPS teaching staff and leadership will receive ongoing training and support in CRP. CRP is a framework that systematically addresses persistent gaps in educational experiences of students from historically marginalized communities. There are three main components: high levels of academic achievement, cultural competence and critical consciousness. Staff will deepen attention and support for CRP through a variety of topics, including but not limited to:
· Exploring their assumptions, understanding and support for culturally responsive and learner centered practices 
· Uncovering curriculum, instruction and assessment indicators and look-fors related to learner-centered and culturally responsive practices that promote rigor and student engagement
· Considering ways of growing attention to culturally responsive practices across WPS

Focus Area 4:  Increased personnel and services to support holistic student needs (C and/or D)

Evidence-based Program #4: Increasing students' pro-social behavior and decision-making skills by increasing personnel and expanding and strengthening SEL instruction
Students Impacted: The Worcester Public Schools plans to increase personnel and expand and strengthen SEL instruction over the next three years. Additional professional development offerings and direct instructional and support positions will be added over the next three years. Overall, approximately 25,044 students, specifically our SWD, ELs, and Latino population will benefit from enhanced SEL instruction.
Description of why and proposed plan: Expanding and enhancing SEL programming will benefit learners and support educators to create a district-wide, coherent and comprehensive SEL framework to ensure that all students' possess social- emotional competencies. The WPS aims to expand research-based social-emotional programming in order to meet multiple needs: ensure all students can manage emotions, set goals, establish positive relationships and make responsible decisions. While all students deserve and require support in these areas, students from historically marginalized groups are often most in need of these supports.
The WPS will expand upon current efforts to build the SEL knowledge and instructional capacity of all educators throughout the system. WPS intends to shift our model of delivery from one that is primarily reactive to dysregulated individual students to one that is based on a universal, tier 1 approach of providing all students with SEL skills and strategies. In addition to better supporting all students' needs, this approach will allow clinical staff to better target support to those students most in need.
Professional learning in Year 1, 2 and 3 will increase educators' SEL knowledge relative to: 
· Understanding and implementing trauma-informed practice to increase student resilience 
· Tier 1 SEL practices across all classrooms and schools
· Research-based practices for creating and maintaining positive relationships with students and problem-solving 
· Mental health and clinical support
· ABA based supports social skills
· anger management 
· executive functioning
· dialectical behavior therapy including
· Validation strategies
· Mindfulness 
· Distress 
· Tolerance 
· Emotion 
· Regulation
· Interpersonal effectiveness
Additional personnel in Year 1, 2 and 3 will improve WPS capacity to implement SEL for all students:
 Year 1:
3 school psychologists
6 school adjustment counselors 
4 behavioral health specialists 
1 health/safety teacher
1 safety center teacher
2 special ed. Behavioral specialists 
1 BCBA, stabilization team
1 nurse, stabilization team

Year 2:
3 school psychologists
3 school adjustment counselors
 3 behavioral health specialists 
4 health/safety teacher
3 Wrap-around coordinators
1 safety center teacher
4 special ed. Behavioral specialists 
2 BCBA, stabilization team
1 nurse, stabilization team

Year 3:
2 school psychologists
school adjustment counselors 
3 behavioral health specialists 
4 health/safety teacher
3 Wraparound coordinators
3 special ed. behavioral specialists 
1 BCBA, stabilization team
1 nurse, stabilization team

Other resources for implementation:
Prek-12 SEL classroom materials (needed in years 1,2, 3) 
PreK-12 Tier 2 and 3 SEL resources (needed in years 1, 2, 3)

These programmatic and staffing additions will increase SEL competencies for all students. Increased universal SEL evidence-based practices coupled with increased SEL instructional capacity will ensure all students can manage emotions, set goals, establish positive relationships and make responsible decisions.


Commitment 3:  Monitoring Success with Outcome Metrics and Targets

Outcome metrics that will be used to measure progress in closing gaps for selected student groups.

· Student Achievement: English language arts (ELA) achievement as measured by average scaled scores on MCAS
· Student Growth: ELA mean student growth percentile (SGP)
· High School Completion: Four-year cohort graduation rate
· High School Completion: Extended engagement rate (5-year cohort grad rate plus percentage of students who are still enrolled)
· English Language Proficiency: Progress made by students towards attaining English proficiency (percentage of students meeting annual targets calculated to attain English proficiency in six years).
· Additional Indicators: Chronic absenteeism (percentage of students missing 10 percent or more of their days in membership) 
· Additional Indicators: Percentage of 11th and 12th graders completing at least one DESE-identified advanced coursework 
· Post-secondary Success: Enrolled in college during the first year after high school
· Post-secondary Success: Persisted in college into the second year
· Custom District Metric 1: Demographics of PreK and K enrollment 
· Custom District Metric 2: Benchment Assessment
· Custom District Metric 3: STAR Reading Assessment 
· Custom District Metric 4: Panarama SEL Survey
· Custom District Metric 5: Attendance at WPS Community Meetings 
· Custom District Metric 6: Demographics/ Diversity of new hires 



Commitment 4:  Engaging All Families

District plans for ensuring that all families, particularly those representing identified student subgroups most in need of support, have access to meaningful engagement regarding their students’ needs.

Meaningful engagement with families and other community members is a priority of the district. Outreach efforts are conducted at the classroom, school and system-wide level. Specific efforts are made to ensure that all families are meaningfully engaged in their children's education. Toward this end, specific emphasis is given to families for whom English is not their first language and those whose children have unique learning needs and challenges. Additionally, WPS values the cultural diversity of our city and works to engage various ethnic and cultural groups. Specific efforts to engage families include:
· Safe and Welcoming School committees at every WPS school 
· School-based Events
· math and literacy nights 
· technology nights 
· plays/performances 
· family fun nights
· multi-cultural events
· school site council meetings 
· PTO meetings/events
· System-wide Parent Advisory Committees 
· City-wide Parent Advisory Council
· City-wide English Language Parent Advisory Council 
· City-wide Special Education Parent Advisory Council
· Superintendent's Student Advisory Council
· Head Start family engagement efforts Partnerships with community agencies School and district parenting workshops Playgroups
· Collaboration with local faith-based organizations 
· Special education clinic meetings
· Technology
· ADA compliant website 
· mass notification system 
· language lines
· multiple social media platforms 
· video conferencing tools
· email

Certifications

Certification that stakeholders were engaged in accordance with the Student Opportunity Act.

We have further engaged families, students and the greater community in regard to spending priorities for new funds available through the Student Opportunity Act.  Specifically, the School Committee and the Administration, in collaboration with our local employee union, the Education Association of Worcester (EAW), and the Worcester Education Collaborative (WEC), has held open community forums throughout the city. A total of four forums were held in February and March, one in each of the four quadrants of the city. Each forum was open to the public. Interpreters for seven languages were present at each forum to support full participation for non-English speaking individuals.
Each forum began with a brief presentation to provide background on the Student Opportunity Act and our current budget situation by the superintendent and school business manager. Tables of participants engaged in facilitated discussions to capture individual and group input. Each table reported out to the group, and each individual provided feedback regarding spending preferences. Each forum attracted between 40 and 70 community members. Overall, the top preferences for funding of those at the forums were: 1) increased support for students' social-emotional needs, 2) diversifying the teacher and administrator workforce 3) expanded pre-school and early literacy programs 4) hiring additional personnel to improve student performance.
A number of other information gathering events were also held throughout the city and input from these events was considered as well. Among others, the Worcester Education Collaborative, the Latino Education Institute, the Worcester Education Equity Coalition and the Worcester Education Justice Alliance provided input. These groups provided the district with a summary of their findings. The consistent themes they pointed to included: increased social-emotional support for students, increased cultural competence of staff coupled with increases in staff diversity, additional college and career readiness support, expanded early education programs and relevant curriculum tied to real-life learning opportunities.
Each principal in the Worcester Public Schools engaged their school council members in an activity to determine spending priorities as well. School councils identified increased social-emotional support as their top priority with over 85% of schools ranking this as one of their top three priorities. School councils identified the hiring of additional personnel to support student learning as their second choice and additional opportunities for teachers to collaborate as their third overall choice.
We also conducted an electronic survey of all Worcester Public School students to gain their perspective on spending priorities. We collected approximately 10,000 student responses. For high school students, the top priority was an increase in pathway courses such as early college to help students better prepare for their future. High school students' second choice was increased social-emotional support while their third choice was increased technology and classroom materials and their
choice was more time for collaboration between teachers. Elementary and middle school students selected more time for teacher collaboration as their top priority while selecting new technology and classroom materials second, increased social-emotional support and extended day or extended year opportunities fourth.
We are confident that our plan for use of additional Student Opportunity Funds and that our more general district priorities have encapsulated the variety of feedback and input we have received from families and other stakeholders. We will continue to engage in open and continuous dialogue with families and others as we move forward.


Certification that School Committee has voted (or is expected to vote on the district’s Student Opportunity Act Plan.

Date of Approval:  03/26/2020  



