
NEEDS INTERVENTION

Determination Status Timeline: Needs Intervention

This document is a high-level timeline of the required activities, supports, and deliverables for any
district that received the LEA determination status of “Needs Intervention” during the 23-24 SY.
Specific dates for deliverables will be communicated to the LEA’s special education director via email.
Please contact specialeducation@doe.mass.edu with any questions. 

LEA Determination Status Timeline 

Understand your determination status data by reviewing
the recorded webinar, quick-reference guide, and FAQ

Attend October convening on root cause analysis
facilitated by SPED Strategies

Conduct root cause analysis to address gaps in
performance

Draft an action plan based on your root cause analysis

Attend consult call with SPED Strategies for root cause
analysis feedback

Review 240 grant application and amend based on new
learnings

Attend January convening on action planning facilitated
by SPED Strategies

Begin implementing your action plan

Attend consult call with SPED Strategies to review your
action plan and plan for next year

Allot 2% of total SPED entitlement allocation to targeted
systemic improvement aligned with criteria scoring 1 or 2 on
the LEA determinations rubric (M3)

Submit 240 grant application with 2% identified
for M3

Submit root cause analysis to SPED Strategies for
feedback

Submit action plan to DESE 

Submit EOY final report to DESE

Sept 2024

Dec 2024

Feb 2025

Mar 2025

Jun 2025

2024-25 LEA determinations released

= Convening

= Activity

= Deliverable

https://youtu.be/Z0FUxPlqydQ
https://www.doe.mass.edu/sped/osep/determination-criteria-qrg.docx
https://www.doe.mass.edu/sped/osep/determinations-faq.docx

