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STEM Ambassador Task Vetting Protocol 


The Task Vetting Protocol is intended to provide guidance on how to assess and improve the quality of tasks.

Step 1: Assess Task
· Use the Math/STE Ambassador created rubric to assess the task and make any edits necessary.

Step 2: Pilot Task
· While piloting the task, fill out question 5 on Task Piloting Feedback Form (below)
· Collect all student work
· Optional: have a peer observe the task being piloted for additional feedback

Step 3: Fill out Task Piloting Feedback Form
· Complete all sections of feedback form.
· Review all student work and look for patterns/trends. If less than 25% of the student work samples show evidence of high-quality performance then the task needs to be revised and repiloted. 
· Select 3 student work samples from each task that demonstrates trends (1 high, 1 medium, 1 low).

Step 4: Complete Student Work Analysis Chart
· Analyze and rate the 3 selected pieces of student work using the Student Work Analysis Chart (Math/STE)
· Reflect on trends/patterns and provide some suggestions for edits.

Step 5: Choose 1 high quality sample to submit with final task.
· Sample should reflect understanding of the standard(s) and mastery of the practice(s)












Teacher/Grade level: ________________________________________________________

Title of Task: ______________________________________________________________

How many students participated in this pilot task? ____________________
How many students are on IEPs/504s? ________
How many students are ELs? ___________

How long did it take to facilitate the task? _____________________

Did the instructional minutes match the time allocated on the task? ______________

1. Did you complete all the steps of the task as written? If not, why?
Comments: ____________________________________________________________________________________________________________________________________________________________________________________

2. Did you make any modifications? If so, what?
Comments: ____________________________________________________________________________________________________________________________________________________________________________________

3. Please rate the level of ease of task implementation:

	
	Mostly
	Somewhat
	A little bit
	Not at all

	Clarity of instructions
	
	
	
	

	Ease of using/preparing materials
	
	
	
	



Please provide evidence of why you rated the above scale. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



4. How well did students meet the task objectives?

	Task Objectives (add task objectives below)
	Mostly
	Somewhat
	A little bit
	Not at all

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Please provide your reasoning. ____________________________________________________________________________________________________________________________________________________________________________________

5. What portion of the students were engaged in the task? 

	Student Engagement 
	Almost all students
	More than half the of students
	Less than half of the students
	A few students

	Possible Student Engagement Examples: students actively listening, sustained interactions, contributing to new ideas, defending their thinking, and posing probing questions) 
	
	
	
	



6. What revisions would you suggest for this task? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please provide 3 examples of student work.
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