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Phase of Implementation
Year 1
SY 2019-2020
Year 2
SY 2020-2021
Year 3
SY 2021-2022





Establish	Buy In



Engage
Communicate



Build Capacity












Implement	Pilot



Monitor, Manage, Adjust
(using Data and



Plan-Do-Study-Act Cycles)











~ 100% By EOY



Scale Up with High Quality
and Individual and Collective Fidelity



(via strong implementation,
monitoring, focused support by the end of the school year)













