Section 2: Initiative Strategy Sheet
(There is one Strategy Sheet for each Initiative under an Objective; duplicate as necessary)


	A.   District Strategic Objective 1:
	B. Overall Lead for this Objective (one person):

	C. Initiative Number and Description:
	D. Lead for this Initiative (one person):

	E. Short-term outcomes for the Initiative, with dates/frequency for each:

	F. What are the key indicators for this Initiative to show early evidence of change? By when?

	G. Key resources (e.g., other leaders/supporters of the Initiative, funds, external partners, time, staffing, materials, etc.):
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H. Activities to Achieve the Outcomes for the Initiative (Action Steps)
	I. Who will Lead?
	J. When will it Start?
	K. When will it be Complete?
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